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Mpepgucnosue

1 PA3PABOTAH ®egepanbHbiM FOCYyAapCTBEHHbIM GHOMKETHBIM 06pasoBaTefibHbIM - YUpexaeHnem
BbiCLIEro obpa3oBaHus «MOCKOBCKWIA aBTOMOOW/IbHO-A0POXHbIA TOCYAAPCTBEHHbIA TEXHUYECKUA YHUBEPCU-
TeT (MAQWN)» coBMecTHO c paboueii rpynnoli B coctaBe: ®r6OY BMO «AlyY», AHO «Akagemuss MeHegKMeH-
Ta», OAO «AMypcKuii cygocTpouTenbHbliii 3aBog», OO0 «bantCneyCnnae», AO «Beptonetbl Poccun», OAO
«BbIKCYHCKMIT MeTannypruyecknin  3aBog, OOO «[la3npomHedTb-CHabxeHne», KHA® 3A0 «[paxpgaHckme
camonetbl Cyxoro», OAO «Wn», OAO «Kopnopaumsi «UpkyT», «KasaHCKWiA HalMOHa/IbHbIA mnccrnegoBartesb-
CKUA TexHudeckuid yHuBepcuteT um. A.H. TynoneBa — KAU» (KHUTY-KAM), OAO «KAMA3», OOO
«JIMHCoT», MAO «KomnaHusa «Cyxoi», AO «Jlaga-umMmuax», MWHUCTEPCTBO MNPOMBbIW/IEHHOCT WU TOProBAn
Pecny6nukn TatapctaH, OOO «HauuoHanbHble cuctemMbl MeHemkMeHTa», OAO «HJIMK», MAO «Hay4Ho-
npou3BoACTBEHHaa Kopnopauus «O6beanHeHHas BaroHHas komnaHusa (MAO «HMK OBK»), OAO «[Mpwunban-
TUIACKWIA CyaoCTpOUTENbHBLIN 3aBog «AHTapb», MAO «OAK»; TK «Oprnpom», OOO «[MeH3TUCW3», locy-
[apCTBEHHas Koprnopauusi N0 aTomHol 3Heprun «PocaTom», OAO «PXX[», AO «PCK «Mul», MOO «Coto3

6epexnmebix», 3A0 «LeHTp «[MpuopuTeT», YAMYPTCKMUIA rocyfapCTBeHHbIli yHuBepcuTeT, OAO «Yepku-
30BCKMin MIM3»

2 BHECEH TexHunyeckum KOMUTETOM No cTaHgaptTusaumm TK 076 «CructemMbl MEHE)KMEHTa»

3 YTBEPXAEH /I BBEJEH B ,CI,EI7ICTBI/IE Mpukasom PegepasnbHOro areHTCcTBa No TEXHUYECKOMY pery-
nuposaHuo n metposiorun ot 31 mapta 2016 r. Ne 233-cT

4 BBEJEH BMNEPBBIE

5 NEPEV3OAHVE. Mai1 2017 r.

MpaBuna NpUMeHeHUs HacTOoALEero craHjapTa YyCTaHOB/EeHbl B cTaTbe 26 defepasibHOro 3akoHa
oT 29 moHa 2015 r. Ne 162-93 «O cTaHaapTu3auum B Poccuiickoin ®egepaunmn». NHdopmaumsi 06 nameHe-
HMAX K HacTOosWeMy cTaHaapTy NybsmkyeTca B eXerogHom (Mo COCTOAHMIO Ha 1 sHBaps TeKyLWero roga)
UHOPMALMOHHOM yKa3aTene «HaunoHanbHble CTaHAapTbhi», a 0ULNa/IbHbIA TEKCT WU3MEHEeHWUid 1 nonpa-
BOK — B €XEMEeCsMHOM MH(IOpPMaLMOHHOM yKa3aTesie «HauuoHanbHble cTaHgapThi». B criyyae nepecmoT-
pa (3amMeHbl) WAM OTMEHbl HaCTOfWEro CcTaHdapTa COOTBETCTBYHOWeEe yBedoOM/eHne 6yaeT
onyb6/MKoBaHO B OGAMKaliLLeM BbINYyCKE EXEeMEeCAYHOro WHOPMAaUMOHHOIO yKasaTensa «HaumoHabHble
CcTaHfapTbl». CooTBeTCTBYyWLWAA UWHpopMaumsa, YyBeLOMNEHWE W TeKCTbl pasMelalnTcd Takke B
MH(OPMAaLMOHHON cUCTEeMe O06LIEro Mosib30BaHUss — Ha odmumasibHOM cainTe degepasibHOr0 areHTCcTBa
Nno TEeXHUYECKOMY perynmpoBaHunio 1 MeTposiorum B ceTu MIHTepHeT (Www.gost.ru)

©CtaHgapTuHdopm.2017

HacTosawwii CTaHOapT He MOXeT ObITb NOIHOCTBK WA YACTUYHO BOCnpouseedeH, TmpaxmnposaH N pac-

npocTpaHeH B KauecTBe OoMLMaNbHOTO U3faHus 6e3 paspelleHust defepasibHOro areHTCTBa Mo TeXHUYECKo-
My PEryMPOBaHUIO N MEeTPOSIOrK


http://www.gost.ru
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BBepgeHune

Hactoswwmii ctaHaapT pa3paboTaH Ha OCHOBE MepefoBOro OnbiTa, HAKOMMEHHOTO opraHusaumsMm Poc-
cuiickoii defepauny U ¢ y4eTOM flyylleli MMPOBOIA NPaKTUKM NO CTaHgapTM3aumMmn paboTsbi.

Hactoswumii cTaHgapT paspaboTaH Ansi NPUMEHEHMS B OObIX OpraHM3auusx, MPUHSIBLUUX peLLeHune
noBbIWaTh 3PEKTUBHOCTb AEATENBHOCTA 3a CHET NMPUMEHEHUS CTaHAapTM3auumn paboThbl.

HacTtoswwmii cTaHgapT paspaboTaH C  UCMO/b30BaHMEM HopmaTuBHOl 6asbl [OCT P 56020 wu
FOCT P 56407.
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HALVMOHAJIbHBIA CTAHOAPT POCCUNCKOWN ®EAEPALIAN

BEPEXNBOE NMPON3BOACTBO

CTaHgapTusauus pasoTbl

Lean production. Work standardization

[Jata BBegeHns — 2016—10—01

1 O6nacTtb NpuMeHeHUs

HacTosiwumii ctaHaapT npegHasHadeH AN UCMOMb30BaHWS B CUCTEMAaX MeHEeMKMeHTa GepexinBoro
npoussoacTea (aanee — CMBIT) U B Apyrx cucteMax MeHemKMeHTa W MPUMEHMM KO BCEM OpraHusalusim
He3aBMCUMO OT VX pasmepa, popMbl CO6CTBEHHOCTU M BUAA AeSITENIbHOCTY.

HacToswumii cTaHgapT ycTaHae/uBaeT TpeGoBaHUs MO UCMO/b30BaHMI0 METOAA CTaHaapTu3auum paco-

Tbl HA OCHOBE PEKOMEHAYEMbIX MPUHLMMIOB 6EPEX/IMBOTO MPou3BoacTBa (Aasiee — BI1) B COOTBETCTBUM C
FOCT P 56407.

2 HopmaTmBHbIE CCbIJIKA

B HacTosWeM cTaHgapTe WCMnonb30BaHbl HOPMATUMBHbIE CCbUIKM Ha crnegylowme cTaHaapThbl:
FTOCT P 56020—2014 BepexnvMBoe Npon3BoacTBo. OCHOBHbIE NOSIOXEHUS 11 CIOBapb

TOCT P 56407—2014 BepexnnBoe Npou3BoAcTBO. OCHOBHbIE METOAbI Y UHCTPYMEHTbI

FTOCT P 56906—2016 BepexnuBoe npon3BoAcTBo. OpraHnsauus paéoyero npocTpaHcTea (5S)
FTOCT P 56907—2016 BepexnvMBoe NPOV3BOACTBO. Busyanusauus

MpumeyaHne — Tlpu NOMNb30BaHUM HACTOSALWMM CTaH4APTOM LIe/1ecoobpasHO MpoBEpPUTb AeiCTBUE  CCbLI0Y-
HbIX CTaH4apTOB B WH(OPMAaUMOHHON cucTeMe o06Lero nosib3oBaHWsa — Ha oguuuasibHOM caiTe ®degepanbHOro
areHTCTBa MO TEXHWUYECKOMY Pery/iMpoBaHU0 M MeTponorum B cetu VIHTepHeT uam Mo exerogHomy WHGOpMauuoHHOMY
ykasaTesn «HaunoHabHble CTaHA4apTbl», KOTOPbIA ONy6/IMKOBaH MO COCTOSIHWIO Ha 1 siHBaps TekyLlero roga, U no Bbinyc-
Kam eXemecsHHOro MHOPMAaLMOHHOIO ykasaTtens «HauuoHanbHble CTaHA4apTbl» 3a TeKyLlmii rog. Ecnv 3ameHeH cCbinoy-
Hblli CTaHAapT, Ha KOTOpbI fJaHa HefaTUpPOBAHHAs CCblKa, TO PEKOMEHAYeTCs WCNonb3oBaTb AelCTBYIOLLYIO BepCuio
3TOr0 CTaHgapTa C y4eTOM BCEX BHECEHHbIX B [aHHYK BEpCUo U3MeHeHuii. Ecny 3amMeHeH CCbIIOYHbIA CTaHA4apT, Ha KOTo-
pblii faHa AaTMpOBaHHAA CCblKa, TO PeKOMeHAyeTCs MCMofb30BaTb BEPCUI0 3TOTO CTaHJapTa C yka3aHHbIM Bbille r04oM
yTBEpXAeHNSA (NpuHATKA). Ecnv nocne yTBEpXAEHWS HACTOSILLEro CTaHAapTa B CCbIIOYHbIA CTaHAapT, Ha KOTopbld AaHa
JaTupoBaHHas cCbljlka, BHECEHO W3MEHeHWe, 3aTparvsalollee MNOSIOXKEHUe, Ha KOTOpOoe faHa CCblika, TO 3TO MOJIoXeHue
pekomMeHAyeTCs NPUMeHsTb 6e3 yyeTa AaHHOTO M3MeHeHWsl. Ecnv CCbiNoYHbIN cTaHAApT OTMEHEH 6e3 3ameHbl, TO Nosoxe-
HMe. B KOTOPOM JlaHa CCblsiKa Ha Hero, peKoMeHAyeTcsl MPUMEHATb B YaCcTU, He 3aTparuBaloLleli 3Ty CCbiIKy.

3 TepMUHbI N onpeaeneHnsa

B HacTosilem ctaHfgapTe npumeHeHsl TepMuHbl no FTOCT P 56020, a Takxke crefytolimye TepMUHbI C COOT-
BETCTBYHOLLMMU OnpeaesieHNAMN:

3gaHne odmymansHoe
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3.1

BpeMSs NPon3BOACTBEHHOrO uukna (production lead time): Bpemsi npoxoxaeHns npoaykunmn yepes
BECb MNPOLLeCC UM NOTOK CO34aHUs LEHHOCTH OT NepBOi onepawun f0 nocnegHei.

MpumeyaHns

1 Ha ypoBHe npeanpuaTAa BpeMs NPOW3BOACTBEHHOIO LWKMNA He BKIOYAeT BPEeMS HaxXOXAEHUs MNpoayKuuu Ha
cknage cbipbs/MaTepnasioB WM roToBON NpoAykKumu. [aHHOe NOHSATVE Takke NpUMeHseTcs A1 0603HaYeHus BpeEMEHM
BbIMO/IHEHWA NPOEeKTa.

2 Bpewms nNpon3BOACTBa ABMSAETCA YacCTbio BPEMEHWN «OT Pas3rpy3sku 40 NOCTaBKu».

[FOCT P 56020—2014, ctatba 4.14]
3.2

BpeMs TakTa (takt time): JocTynHoe Npon3BoACTBEHHOE BPEMS 3a ONpeaesieHHbI neprog, (Hanpumep,
CMeHa, CyTKW, Mecsal, 1 T. 4.), AeNleHHOe Ha 06beM NOTPEOUTENLCKOro cnpoca 3a 3T0T Nepuos.

MpumeyaHne — Nog BpeMeHeM TakTa NOHUMAETCS BPEMSI NPOMU3BOACTBA OAHON eAUHULbI NPOAYKLUM Un
ycnyru.

[FOCT P 56020—2014, ctarbs 418]|
3.3

notepu (waste, muda): /lloboe AeiicTBME Ha BCEX YPOBHSIX OpraHu3auuun, Npu ocywecTBNEeHUN KOTOPO-
ro NnoTpe6nsTCs pecypekl, HO He co3AatTCs LLEHHOCTY.

MpumeyaHme — B 6GOMbIUMHCTBE MOTOKOB CO3A4A@HWSI LIEHHOCTW [eiCTBMS,, CO34aloliMe LEHHOCTb C  TOUKM
3pEHUSI NOTPE6UTENSl, COCTABASIOT HE3HAUUTE/IbHYIO AO0/II0 BCEX BbIMOHSAEMbIX AelicTBuii. CokpalweHue (ycTpaHeHue)
[eACTBuWiA, co3dalolWmMX NoTepu, NpeacTaBnseT co60i BaxHEMWUA WUCTOUHUK COBEPLUEHCTBOBAHWSI MOTOKA CO3AaHus
LIeHHOCTM 1 YBENMYEHUS YAOBIETBOPEHHOCTN 3aUHTEPECOBAHHBIX CTOPOH.

[FOCT P 56020—2014, cTtaTtba 4.11]
3.4

CcTaHAapTu3oBaHHas paboTa (standard work): ToyHOe oOnMMCaHWEe Kaxporo AelcTBUS, BK/OYalllee
BpeEMs TakTa, BpeMs LuKNa, NocnefoBaTe/lbHOCTb BbIMOMIHEHUS ONpPefenieHHbIX 3afady, MUHMMasIbHOe KO-
JINYECTBO 3anacoB A1 BbINOMHEHUS PaboThbI.

[FOCT P 56020—2014, ctatba 4.21]

3.5 paboune uHcTpykumm (work instruction): MNogpobHoe onucaHve nopsgka BbIMNOJIHEHUSA NOCTaB/IEH-
HbIX 3ajaHUiA U BeAeHWs 3anuceli No HUM.

3.6 Bpewmsa uukna (lead time): 370 Bpems, HEOOXOAUMOE A5 BbINOSIHEHWS KOHKPETHOI onepauuv npwu
NPOV3BOACTBE eAMHULIbI MPOAYKLMN WX YCYTn B COOTBETCTBUM C NPOLECCOM.

3.7 onepauus (operation): MNMoBTopsOWAACA NOCNefoBaTENIbHOCTb AeNCTBUI, NPUBOAALLAS K BbINOHe-
HUIO 3aaHus.

3.8 cTaHpapTHas onepaumoHHas kapta (COK) (standardized work chart): [JOKyMEHT, OMMCbIBAIOLLMIA
nocnefoBaTesIbHOCTb AeNCTBUI 1 NPUEMOB NPW BbINOSIHEHUN ONepaLuu.

MpumeyaHus

1 CraHgapTHas onepauuoHHas kapta (COK): OTo nowaroBoe oOnucaHwe mnoc/eAoBaTeNlbHOCTM onepauuii Ha
OIHOM NUCTe, BKIOYalee B ceba TpeboBaHUs MO 6e30MacHOCTW, XPOHOMETPAaX MO BPEMEHW U CXeMy nepeABYKEHUN
onepaTopa (cnaretTn).

2 B cTaHAapTHOW onepauvioHHOW KapTe Ao/mKHa ObiTb yKasaHa MHopMaums 06 WHCTpyMeEHTe, MpUCnocO6eHNsX 1
KOMM/IEKTYIOLLMX, HEOOXOAMMbIX /1A BbINOJIHEHUS Onepauuu.

3.9 craHgapTu3auma pabotsbl (work standardization): MeToa, B KOTOPOM OCYyLLECTBASIETCA TOYHOE Onu-
CaHVie Kaxaoro AeicTBus, nopsigka v npasBui OCYLLECTBMEHUS OeATEeNbHOCTU, BKOYas onpefesieHne Bpeme-
HW BbINOSIHEHNS AEWCTBUIA, NocNefoBaTeIbHOCTY onepaunii 1 HeO6XO4UMOro YPOBHS 3anacos.
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4 OCHOBHbI€E MNOJIOXEHUS

4.1 LUenb v 3agaun

Llenbio mMeTofga cTaHgapTu3aumm sBnseTcs obecnedveHne BOCNPOM3BOAUMOCTM flyyllero Ha [AaHHbIR
MOMEHT BPEMEHM CNnocoba BbINOMHEHNS paboThl NyTEM ero hopMasim3alum.

3ajavyamun ctaHgapTM3aumMm paboTbl ABAAOTCS:

1) obecneyeHne BOCNPON3BOAUMOCTU PE3Y/IbTATOB OCYLLECTBIEHNA AEATENbHOCTY;

2) obecneuyeHue Tpebyemoro ypoBHsi 6€30MacHOCTU U KaYecTBa,;

3) cokpalleHue notepb;

4) cTabunusaums npoLeccos;

5) cosgaHve ycnosuii AN BbICTPOro NMoucka U OBGHapYXEHWsi OTK/IOHEHWI MPY BbINOSIHEHWUW OMepauuii
WA NPOLLECCOB NPOM3BOACTBA NPOAYKLMU;

6) ob6ecrneuyeHne ONepaTtMBHOCTU W HarMSAHOCTM B O6YyYEHMM MepcoHana opraHu3auuu, a Takke npu
nepegave 3HaHwii,

7) co3gaHue ycnoBuid Ansi NOCTOSAHHOTO COBEPLLEHCTBOBAaHMSA Onepatmii 1 NnpoLeccos.

4.2 O6beKTbl NPUMEHEHMSA

OpraHu3aumsa [osbkHa onpefensAtb O6bekTbl NPUMEHEHWs MeTofa cTaHgapTusauun paboTbl U OTBeET-
CTBEHHbIX 3a ee peasM3aumio.

O61beKTbl NPUMEHEHUSA AAHHOIO MeToAa A0/DKHbI pacCMaTpMBaTbCA Ha KaX4OM YpPOBHE MOTOKa COo34aHus
ueHHoctn no FOCT P 56020:

- MEeXOpraHun3auWOoHHbIA YPOBEHb;

- YpPOBEeHb opraHusauuu;

* YPOBEHbL MPOLLECCOB;

- YpOBeHb onepauuii.

4.2.1 B KayecTBe 06BHEKTOB MeTOAA CTaHAapTM3aumMm paboTbl AO/MKHBI paccMaTpuBaTbCs:

- npovecchl;

- onepauuu;

- peiicteuns.

B nepByl0 ouepenb OpraHusaumsi AO/HKHA NPUMEHSTb MeTOf CTaHgapTu3aumn paboTbl K mpoueccam,
KOTOpble OrpaHM4MBaloT MOTOK CO34aHUSA LEHHOCTH (ABNSAOTCA «Y3KUM MECTOMY).

4.2.2 Bbicllee pyKoBOACTBO HeECET OTBETCTBEHHOCTb 3a Pe3yNbTaTUBHOCTb M 3N(EKTUBHOCTL NpuMe-
HeHuA MeTofa cTaHZapTusauum paboTsl 1 06ecneyrBaeT ero peasim3aumio Ha BCeX YPOBHAX B OpraHu3aLmu.

HeykocHuTenbHOe cob6nofeHe MOMOXEeHWn CTaHAAPTOB, PerfaMeHToB, WHCTPYKUWiA 1M apyrux o6s3a-
TeNbHbIX [JOKYMEHTOB SIBNSIETCA HEOOXOAUMbIM YCMOBMEM (DYHKUMOHMPOBAHWA OpraHn3aumMum M OCHOBOWA
NMOCTOSAHHOIO Y/TyuLUEeHWS NMPOL,ECCOB.

4.3 Pecypchbl

OpraHusauust fo/mxkHa o6ecrneunTb peanmsauuio MeToga cTaHgapTvsauuy paboTbl HEO6XoaUMbIMK Bpe-
MEeHHbIMU, TPYAOBLIMW, (OMHAHCOBLIMI 1 MaTepUasibHbIMI pecypcamu.

4.4 KomneTeHUUW nepcoHana

OpraHu3aums fo/mKHa onpefennTb MPOoLecC NOMyYeHWUsi, COXpaHeHWsl, pacnpoCcTPaHeHUss U MPUMEHEHNS
3HaHWI pabOTHNKOB MO CTaHAapTU3aumMm paboTsbl.

[nsa achdekTMBHOro NpYMeHeHrs MeTofa cTaHJapTu3annm paboTbl NEPCOoHaN B OpraHn3aunmn AO/MKEH:

1) 3HaTb OCHOBHble TEPMWHbI U MOMOXEHUS MeTofa cTaHA4apTu3auumn paboTbl, ponb MeTofa ctaHfapTu-
3aumn paboTtbl B CMBIT, OCHOBHble AOKYMEHTbl B OpraHusauuv no craHgapTusaumu paboTbl, BO3MOXHOCTA W
3hheKTMBHOCTb NPUMEHEHMSA AAHHOIO METOAa, NepeAoBoi OMnbIT B 06/1acT cTaH4apTM3auum paboTsl;

2) ymMeTb OCYLeCTBNATb CTaHAapTM3auuio paboTbl B COOTBETCTBUM C OCHOBHbIMU 3Tanamu npuMeHeHus
[aHHOro metoja, NpUMeHATb adhPeKTUBHbIE METOAbI BHEAPEHUS CTaHAapTOB;

3) BNageTb HaBblKaMW CaMOCTOATE/IbHON paboThbl U Nepefayn onbiTa B YacTu CTaHAapTusauum paboThbl.

5 Tpe6oBaHUs K MeTOAy CTaHAapTU3aunmn paboTbl

OpraHuzauus Ao/mKHa NPUMEHATb CTaHAapTU3aumMio paboTsl NO3TaNHO TaMm, rae 370 AOMYyCTUMO:
1) pacyeT BpeMeHU TaKTa;

2) aHanu3 TekyLiein paboThl;

3) onpegeneHne n ycTpaHeHWe nNoTepb;
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4) paspaboTka cTaHAapToB paboThl;

5) onpepeneHve MUHUMabHOrO YPOBHS 3anacos;

6) 06y4yeHue nepcoHasna ctaHgapTam paboThbl;

7) pasmelleHne cTaHgapToB paboThl;

8) npoBefeHne aHanM3a TeKyLwmnx cTaHgapToB paboThl;
9) pacnpocTpaHeHVe yyLLEero onbiTa no opraHn3auum.

5.1 Pacuet BpeMeHu TakTa

B opraHusauun Ans kaxgoro npouecca NpPovM3BOACTBa NPOAYKUMMA UNW NPefoCTaBfeHNs YCNyrn AOSMKHO
6bITb paccuMTaHo Bpems TakTta.
5.1.1 Bpewms TakTa paccumTbiBaeTcsa no oopmyne [2J:

T_ Tpoct

roe T, — BPEMS TakTa,
TOoCT — AOCTYNHOE NPOU3BOACTBEHHOE BPEMS 3a OnpeaesieHHbIn nepuog, (Hanpumep, CMeHa, CyTKu, Mecsl,
uT. 4.);
V — 06beM NoTpebuTeNbCKOro cnpoca 3a 3ToT Nepuog,

5.1.2 Tpon3BOACTBEHHbI MPOLECC AO/MKEH OCYLLECTBNATLCA B COOTBETCTBUM CO BPEMEHEM TakTa
TakvuMm 06pa3om, 4ToObl BpeMsl LiMKa He NpeBbILLasio BpeMs TakTa.

5.1.3 [ns nosbiweHns 3pdeKkTUBHOCTM paboTbl Bpemsl TakTa cnefyeT oTobpaxarb B COOTBETCTBUM C
FOCT P 56907.

5.2 AHanus Tekyuen paboThbl

OpraHu3auusi fo/xkHa onpefenutb nepeveHb AelCTBWIA, onepauuii, NpoLeccoB, KOTOpble HEeo6X0AMMO
nepuoanyeckn aHaIM3npoBaTh C Lefibio onpeaesieHns HanpasneHuin NS yayUlweHns.

[nsa npoBefeHns aHanusa opraHu3aums [o/hkHa onpefenvTb nepedeHb MHAoOpMauum, cobpartb MHop-
Maumio B COOTBETCTBUM C AAHHbIM MepeyHeM, CpaBHUTbL €e C LeNeBbiM COCTOSHUEM U MakCUMasibHO BU3yasiu-
3upoBaTtb MOJIYyYEHHYIO WHopMauumio, obecrneumB ee [AOCTYNHOCTb [/11 BCEX YYaCTHWKOB MpoLecca.
MeTogbl/cnocobbl c6opa MHopmaumy opraHnsanmsa go/mKHa onpeaesnsaTe CaMOCTOATESbHO.

VHdhopmaumsa onsa npoBedeHUs aHasM3a MOXET BK/toYaTh B ce65:

1) Bpems uukna;

2) Bpems TakTa,

3) Bpewms nepeHasafkn NpoM3BOACTBEHHOIO 060PYA0BaHNS;

4) npocTtoun o60pyAoBaHUs;

5) rotoBHOCTb 060pPYAOBaHUS;

6) JocTynHoe BpeMsi paboTbl 060pyL0BaHNS;

7) npoueHT AedeKToB;

8) Ko/MyecTBO OnepaTopos;

9) Tunbl NPOLYKTOB;

10) pasmep naptuu;

11) pabouyee Bpems 1 NepepbIBbl;

12) koathbchmmeHT adhheKTUBHOCTU 060PYA0BaHNS;

13) 3anacbl BO BPEMEHHOM, CTOUMOCTHOM U KOSIMYECTBEHHOM BbIPXKEHNN;

14) paHHble 0 TpeboBaHMAX 3aKa3unKa;

15) paHHble 0 nocTaBkax;

16) paHHble 0 CHaGXeHWM;

17) paHHble No njaaHam NpPou3BOACTBa;

18) paccTosHuUs nepemeLLeHUa/TpaHCNoPTUPOBKY;

19) y4eTt noteps;

20) nnowagu, 3aHMMaeMble NpoLeccom

n gpyroe.

Mo pe3ynbTatamM aHanM3a AO/MKHbl YTOUHATLCA LiesieBble nokasaTenu Nno Kaxaomy napameTpy U cocTas-
NATLCA NAaH paboT Mo UX AOCTMKEHMIO.

5.3 OnpepeneHune n yctpaHeHne notepb

5.3.1 OnpegeneHuve notepb
OpraHusaums Ao/XHa BbISIBMATb NOTEpU NPV OCYLLECTB/IEHUM AelCTBUiA, onepauunii u npoueccoB [3]. K
OCHOBHbIM BUgam noTtepb OTHOCATCS:

4
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1) nepenpou3BoACTBO — NPOAYKT/yCAyra NponM3BoanTCS B 60/bLIEM 06bEME, YEM TPEBYETCA 3aKas3uuky;

2) K©36bITOK 3anacoB — XpaHeHue NbbIX 3anacoB B KOAMYECTBE, MPEBbLILANLLEM MUHUMaSIbHO HEOb-
X0A4MMOE;

3) TpaHcnopTMpoBKa — M3ObITOYHOE ABUMXEHUE MaTepUasios;

4) 3anepxkn — 60/bLIKe NPOCTON MexXay aTanamu NPOU3BOACTBA NPOAYKTA/BbITIONHEHUS YCNYTN;

5) pgononHutenbHas o6paboTka — u36bITOYHAs 06paboTka/AencTBMA U3-3a HECOOTBETCTBYHLLMX
WHCTPYMEHTOB WM NMOXOM KOHCTPYKUMM NpoaykTa (M3-3a HECOOTBETCTBYHOLLEIO MIAHWPOBaHUS U MPOEKTUPO-
BaHWA ycnyru);

6) nepemMelleHNss — M3ObITOYHbIEABMKEHNAYEIOBEKA, NOTEPU NpKU nogbope maTtepuasioB, MOUCKE KOM-
NMOHEHTOB, MHCTPYMEHTOB, MHhOpMauun, LOKYMEHTOB;

7) nAOedekTbl —aopaboTka M OTOpakoBKa HECOOTBETCTBYKOLLEW NPoAyKuuU/HEHaAnexallee BbINOSHe-
HWe ycnyru.

BbISiB/IEHHbIE NOTEPU OpraHM3aumm OOS/DKHbI ObITh pasgeneHbl Ha Age rpynnbl. K nepBoi rpynne oTHOCAT-
€Sl NOoTepu, Ha KOTOPblE OpraHM3aLus He MOXEeT BO3AEeNCTBOBATb U YCTPAHUTb MX HA TEKYLLMA MOMEHT BPEMEHM
(BbIHYXXAEHHblEe noTepu). Ko BTOPOIA rpynne OTHOCATCA NOTepu, Ha KOTOpble opraHu3aumns MOXeT BO3AeincTBo-
BaTb U YCTPaHUTb UX (YCTpaHuMble NoTepn).

5.3.2 Tlpu BbISABAEHNM NOTEPb M MX NPUYMH OpraHnsauun cnegyeTt UCNosb30BaTh Crieaylolwme OCHOBHbIE
MeToAbl U UHCTPYMeHTbI CMBIT:

- KapTupoBaHue noToka co3gaHus ueHHoctn (FTOCT P 56407);

- HabnwpgeHve;

- XpOHOMEeTpax,;

- HOPMWPOBaHWE onepauuii;

- ¢hoTorpadmnss paboyero BpeEMeHMU;

- cTaHgapTusaums pabotel (TOCT P 56407);

- c6op v aHanIM3 nHdopMauun, B TOM YUC/e CTaTUCTUYECKUX JaHHbIX;

- VHTEPBbLIOMPOBAHUE NepcoHana;

- Onarpamma Vcukasbl;

- Avarpamma MNapeTTo

n apyrue.

5.3.3 To pe3ynbTatam aHasmM3a NoTepb U UX NPUYMH OpraHu3aums Ao/mkHa paspabotaTb U peannsoBatb
MeponpuaTUS N0 UX YCTPAHEHWIO.

Mpu peanusauum MeponpuaTUin NO YCTPaAHEHWIO NOTEePb W WX MPUYMH OpraHusauum cnegyeT WCNOb3o-
BaTb C/1eAyloLime OCHOBHbIE METOAbl U UHCTPYMeHTbl CMBIT:

- CcTaHfapTusauus paboThbl;

- opraHusauma paboyero npoctpaHcTea (5S), (TOCT P 56906);

- bbicTpas nepeHanagka (SMED);

- BceobLee obcnyxmBaHvue obopyosaHus (TPM);

* 3aWMTa OT HenpegHamepeHHbIX owmnbok (Poka-Yoke);

- BU3yanusauus,

- kaH6aH

n apyrue.

5.4 Pa3paboTka cTaHaapToB padoThl

CTtaHaapTbl paboTbl ONpeaensoT TPe6oBaHNSKBLINOMNHAEMbIM AeNCTBMAM, onepauusam, npoyeccam (1].

Mo pesynbTaTtam cTaHgapTvM3auum OelWCTBUA M onepauuini opraHusauus paspabartbiBaeT cTaHOapTHble
onepauuoHHble KapTbl. [prvMepbl O0HOPMIEHUS CTaHAAPTHLIX ONepaumMOHHbLIX KapT NpuBeAEeHbl B MpUsioxe-
HuUM A.

Mo pesynbTaTtam cTaHgapTv3auMu NpoLeccoB opraHusauus paspabartbiBaeT pernameHTbl, UHCTPYKUUU 1
WHblE HOPMATUBHbIE JJOKYMEHTbI, 06YC/I0B/IEHHbIE CNeunUKoi X038NCTBEHHON AeATeNbHOCTY.

Mpu pa3paboTke CTaHAAPTOB PaboThbl AO/MKHbI ObITh ONpeaesieHb:

1) noTpebutens pesynbtaTta BbINOSHEHUSA PaboT;

2) pabouue waru, nocnenoBaTesIbHOCTb BbINOSIHEHNS paboT;

3) 6e3onacHble MeToAbl BbINOHEHMA paboT;

4) nepevyeHb HEO6X0AMMOro 060pyA0BaHNSA, MaTEPUasIOB U UHCTPYMEHTOB;

5) TpeboBaHuA K nepcoHasny;

6) Bpems umkia 418 Kak4ol Npou3BOACTBEHHON onepaumu 1 npowuecca B Lesiom (4158 cTaH4apTHbIX one-
paumoHHbIX KapT).

B paspabaTbiBaeMbIX CTaHAAPTHbLIX ONepaunoHHbIX KapTax opraHmM3aumm Ao/MKHbI ObiTh YKa3aHbl:
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1) nocnepoBaTeslbHOCTb BbINOMHEHUSA Onepauuii;

2) pacnonoxeHve 060pyaoBaHUs B COOTBETCTBUM C NOCNEA0BATE/TbHOCTBLIO BbIMOIHEHUS OnepaLuii;

3) K/YeBbIE MOMEHTbI KAYECTBa,

4) KNYeBble MOMEHTbI TEXHVKN 6e30MacHOCTY;

5) 06bem cTaHAApTHOrO 3anaca NPoayKuuu;

6) Bpems TakTa U Bpemsi NPOM3BOACTBEHHOrO LMKNa;

7) KONM4YecTBO OnepaTopos;

8) npoyas uHopmaums.

B paspabatbiBaeMbIX perfiameHTax, WMHCTPYKUMAX W MHbIX HOPMATMBHBLIX [OKYMEHTax opraHu3aumns
[OO/MKHa yka3aTb:

1) nocnepoBaTeflbHOCTb BbINOMHEHUSA Onepauuii;

2) KoYEBble MOMEHTbI KAYeCTBa,

3) KIoYeBble MOMEHTbI TEXHUKM 6e30NacHOCTY;

4) npouyto MHhopmaumio.

5.4.1 OnpepgeneHve notpebuTens pesysbTara BbINO/IHEHUSA paboT

OpraHuzaums [o/kHa onpefenuTb NoTpeduTesns pesynbTata BbINOSIHEHWUSI AelCTBWiA, onepauuii, npo-
LieCcoB Ha BCEX YPOBHSX NMOTOKA CO3/aHUs LEEHHOCTY.

5.4.2 OnpepgeneHune paboumnx LWaros, NocnefoBaTe/lbHOCTU BbINOHEHUS paboT

[nsa kaxporo aeicTeus, onepauuvu, npolecca opraHu3aums Ao/HKHa onpefenuTb NocsefoBaTesibHOCTb
pabounx LaroB, a TaKke KONMYecTBo NepcoHasna, Heo6XxoAMMOro A1 UX BbINOSTHEHUS.

OpraHu3auusi Jo/bkHa [OOMNOSHUTENIbHO BM3yasM3npoBaTh pabouve wwarn, SIBASIWMecs KIHYeBbIMU
MOMeHTamMun obecneyveHns kayectTsa paboT 1 6e30MacHOCTM NepcoHana.

5.4.3 OnpegeneHne 6e30nacHbIX METOA0B BbINO/IHEHMSA Onepauuii

OpraHusauys [o/hkHa paspaboTaTtb M UCMOMb30BaTb B MPOLECCE BbINOMHEHWS AEWCTBUWIA, onepauwi,
NPOLLeccoB TOMbKO Ge3onacHble MeTo/pbl BbINO/HEHUS paboTbl, a Takke onpedenuTb HeobXxoauMble cpeacTsa
VHAVBUAYaIbHOV 3alMTbl M OpraHM30BaTb CBOEBPEMEHHOE 06ecneyeHne MMy nepcoHasa.

5.4.4 OnpegeneHue nepeyHs He06XoAMMOro 060pyA0BaHNS U MHCTPYMEHTA

OpraHusauus [o/xHa onpeaenvTb BuAbl M KOSIMYECTBO HEOGXOAVMMOro 060pYAOBaHUsi, OCHACTKX, Npu-
CMOCOG/IEHNIA, UHCTPYMEHTOB M OPraH130BaTh CBOEBPEMEHHOE OGECNeUeHe MK NePCoHaa.

Mpu onpegeneHw HeoGXOAMMOIO KOMMYecTBa 060PYAOBaHMS AO/MKHA YYUTbIBATL €r0 NPOCTOU, FOTOB-
HOCTb MAOCTYNHOE BpeMs paboThl.

5.4.5 OnpepeneHne TpeboBaHWii K NepcoHasy

OpraHnsaumsa gomkHa onpegennTb TpeboBaHMs K NnepcoHany no:

1) ypoBHI0 KBaIMdmKauum;

2) cTaxy paboTbl N0 cneynanbHOCTY;

3) 06LwWmM 1 cneynasbHbIM MeAULIMHCKAM NoKasaTesiam 415 3aHMMaeMO AO/MKHOCTK.

B opraHusauun [osbkHbl NPOBOAWTLCS MEPBUYHOE TECTMPOBAHME HOBbIX PAGOTHWKOB WM Mepuoamyeckast
npoBepKa nepcoHana Ha Mx COOTBETCTBME 3asiB/IEHHbIM Tpe6oBaHMAM.

5.4.6 OnpepgeneHve BpeMeHW UMKNA [A1s Kaxkgoli NpoM3BOACTBEHHOM onepauuu M npouecca B
Lesnom

[aHHbI 3Tan NpMMEHsIeTCSA TObKO NPY pa3paboTke CTaHA4APTHOM onepaumoHHONM KapTbl.

Bpemsi umkna onepauuy onpegensietcs nytem CyMMUPOBaHWS BPEMEHU KaxKAoro AelcTBUSI BHYTPW one-
pauumn 1 He JOHKHO 6bITb GO/IbLUE BPEMEHM TaKTa.

Bpemsi uuknia npouecca onpegensieTcs nyTeM CyMMMPOBaHUS BPEMEHM LMKIa onepauuii, BXOAAWMX B
npouecc. B cnyyae napannienibHOr0 BbINO/IHEHWSI paboT BpeMs LMkna npolecca onpegensieTcs nytemM cymMmu-
pOBaHNA BPEMEHN LKA onepauuii, HaxoAsaLWmXcs Ha KpUTUYECKOM NyTU.

5.5 OnpefeneHne MMHUMa/IbHOTO YPOBHS 3anacoB

YpoBeHb CTaHAAPTHLIX 3anacoB A5 Kakol onepauum M BCEro npouecca B LEIOM paccuuTbiBaeTCs
MCX0Ast U3 BPEMEHU TakTa M NepecymTbiBaeTCA NPU U3MEHEHUSX NOTPEOUTENBCKOTO CMpoca WU U3MEHEHUSX B
HOPMAaTMBHO [OKyMEHTaLMM.

5.5.1 lMpu pacuyeTe CTaHAAPTHOrO 3anaca Heob6xoAMMO MPeaycMOTPETb Ha/lMyMe CTPaxoBOro 3arnaca Ha
cnyyaii BO3HUKHOBEHWS OLUMGKM 1 BO M36EXaHWe HapyLIeHUst pPUTMUYHOCTM NMOCTaBOK NOTPEBUTENIO.
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MpuMeyaHne — 8 OTAENbHbIX C/ly4asix, CBSI3aHHbIX C pas3MyMeM BO BPEMEHW paGoTbl CTPYKTYPHbIX Moapas-
[EeNeHnin NN NpeanpusaTuii, B CUCTEME «3aKa3uMK—IOCTaBLLUMK» BBOAMTCA GY(OepHbll 3anac Ans CriaxuBaHus 3TuX Bpe-
MEHHbIX Pasnuunii.

5.5.2 [nsa cokpalleHuss BenuMYMHbl CTaHAAPTHOrO 3anaca 8 opraHu3auuu, NPoOCcToeB K3-3a HecBOEBpe-
MEHHOM [OCTaBkKM MaTepuasioB W KOMMAEKTYWMX cnegyeT Wcnosnb3oBaTb MeToq kaHbaH (kanban)
(TOCT P 56407) nyTem «BbITATMBaHMS» HEOGXOAMMOrO KOIMYeCTBa 3anacos.

5.5.3 B pesynbTarte NOCTOSHHOro yAy4lleHus cTaH4apTOB BbINOSIHEHWA Onepauuii 1 NpPoLeccoB Npous-
BOACTBa NPOAYyKLMM 06ecneynBaeTcsi CHKEHUE KO/TMYECTBA 3anacoB 10 MAHUMa/IbHOTO YPOBHSI.

5.6 OO6y4yeHue nepcoHasa cTaHgapTam paboThbl

OpraHu3aums fo/HkHa onpefenutb npouecc obyyeHus v paspaboTtatb yyebHble MaTepuasibl, HA OCHOBE
KOTOpbIX NPOBECTW MOArOTOBKY MepcoHana K cTaHAapTaM BbIMNOMHEHUs paboTbl U KOHTPOSb 3HAHUI nocpej-
CTBOM TECTUPOBaHUS.

[na o6yyeHVs nepcoHana MoryT UCNob30BaThCs Creayowme MeTopl:

1) HacTaBHMYecTBO (0By4YeHMe Mo NPUHLNNY «KOJfiera — Kosnere»);

2) o6yuyeHne B pabouux rpynnax wuavM WHAMBWUAYanNbHO, OCYLLECTBASEMOE CheLuasbHO NOArOTOB/EHHbLIM
nepcoHasiom;

3) camocTosATenbHoe 0byyeHne no yyebHbIM MaTepranam.

MpumeyaHne — TMlpu pa3paboTke Y4YeBHbIX MaTepuasioB OpraHW3auuu AOMKHbI  UCMOMb30BATLCS  Pa3/NYHbIE
cpefcTBa BU3yanusaumm (CXeMbl, PUCYHKU, hoTorpadomn U T. 4i.), PasbsICHSIIOLLME TEXHUKY BbINOSTHEHWS onepawuii.

5.7 Pa3melleHune cTaHgapToB paboThl

CraHpapTbl paboTbl fO/MKHBI Pa3MeLLaThbcs B YA0OHbIX A5 UX UCNOMb30BaHUSA MecTax.

Ha 6a3e uHthbopmaummn, cogepxaweinca B ctaHgapTax, HE06X04MMO M3roTOBUTbL rpadmyeckne pabouune
WHCTPYKLUMK, B KOTOPbIX B MakCUMasibHO MPOCTOW M BU3yasibHOW hopme MpuvBecTu onucaHuwe pabouunx onepa-
Ui, TpeboBaHWi No Ka4ecTBY U TEXHWKE 6€30MacHOCTU Ha KaxaoM paboyem mecTe.

Ipadmueckne paboume UHCTPYKUUM AO/MKHbI OblITb pasMeLleHbl HEMOCPEeACTBEHHO Ha paboyem mecTe. B
Cnydyae ecnu pasmelleHne AOKYMEHTOB Ha paboyem MecTe 3aTpyfHeHO, BO3MOXHO W3roTOB/IEHWE WHCTPYKLWI
B hopmaTe JOKYMEHTa KapMaHHOro pasMepa A1 XpaHeH sl B CNeLoAexe.

5.8 [lpoBefeHue aHaM3a TeKyLUX CTaHAAPTOB PaboThbl

OpraHusauyusi JOo/HXHA NepUoAMYECKM NMPOBOAUTL aHa/IM3 TEKYLMX CTaHAApPToB paboThl C LE/bio UX aKTy-
anusauyymn. CTaHgapTbl paboThl AO/HKHLI NEPECMATPUBATLCSA HE pexe YeM OAuH pas B 6 MecsLEB.

OpraHusauus [o/MKHa OTCMeXMBaTb AMHAMUKY YydlleHuii NpUMEHEeHWsl nepBoHAYasIbHOTO cTaHJapTa W
pe3ynbTaTtbl €ero BHeApPEeHUsi, U ecn YCOBEpLUEHCTBOBAHHbIN NpoLecc NPUBOAUT K NyYluMM pesysibTatam, Yem
CTaHAAPTHbIA, TO YCTaHOB/IEHHblE MpPOLEeAypbl BbINOMHEHWS NpoLecca AOMKHbI 3aMEHATLCS Ha npoueaypsb
YCOBEPLUEHCTBOBAHHOIO Npouecca. B cnydae ecnim M3MEeHeHWsl npouecca He MoBbICMIM ero 3dDEKTUBHOCTD,
TO OpraHu3auun cnepgyeT UCMob30BaTh NepBoHaYasibHbI cTaHAApT.

MocTosiHHOE YCOBEPLUEHCTBOBAHWE CTaHAapTOB ABNSETCA MNPUOPUTETHLIM (DAKTOPOM CTaHAapTU3aLmMn
pa6oThbl 1 MO3BO/ISIET AOCTOBEPHO OLEHWUTb 3PIEKTUBHOCTL BbINOJIHEHUSI MPOV3BOACTBEHHbLIX NPOLIECCOB.

5.9 PacnpocTtpaHeHue nyyllero onbita no opraHusaunm

OpraHu3aumsa goshkHa nNpoBoAvTb paboTy Mo pacnpocTpaHeHU0 NepefoBOro onbiTa NPUMEHEHUs CTaH-
JapTusauuy nytem:

1) wuCcnonb30BaHWA pas/IMYHbIX METOAOB BU3yaslbHOTO ynpaBneHus (pa3MeLlleHne CXeM W M/1akaTtoB o
Heo6Xx04UMOCTU crieoBaTh CTaHgapTam paboThbl);

2) obcyxaeHus u BHeApeHus cnocoboB, ynAydlwawLwmx onepauum 1M NpoLecchl U3roTOB/EHUS MPOoAayK-
unn;

3) noceLlleHns nepefoBbIX NoApasfeneHunii B opraH1saumu;

4) VHOPMMPOBaAHMS NepcoHasia OpraHM3aumM 0 AOCTVKEHUSX NydlinX PaGoTHUKOB B 06/1acTy CTaH-
AapTu3aLmm padoThl.
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KnioueBble c/loBa: cTaHAapTu3aums paboThbl, CTaHAAPTHasA onepaLmoHHas KapTa, CTaH4apTM3MpoBaHHas pa-
60Ta, Bpemsi TakTa, Bpemsi Lykna, noTepu, ctaHaapTbl paboThl
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